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Year Date Responsible Entity Meeting/Email Action Status
November 12-14 NERC/PAWG leadership F2F PAWG Leadership Proposes ProbA Risk Scenarios Concept with RAS Complete

November 15 PAWG WebEx Discuss ProbA schedule and due date for scenario methodologies Complete
December 13 NERC/PAWG leadership F2F Inform of 2020 ProbA Scenarios to PC Complete
January 23 Assessment Areas Email Peer-Review/Finalize ProbA Scenario Methodology Complete
January 28 PAWG WebEx Submit ProbA Scenario Methodology to RAS Complete

February 4-5 PAWG/RAS F2F Discuss ProbA schedule, finalize ProbA Scenarios Complete
April 3 PAWG WebEx Confirm ProbA Schedule, Narrative, Data and Methodology Assumptions Templates Complete

April 7 - 14 PAWG Email PAWG Comment Period/Finalizes Feedback on ProbA Document Templates, Schedule Complete
April 15 - 20, 2020 PAWG/RAS Email RAS Reviews PAWG-developed ProbA Document Templates, Schedule Complete
April 21-22, 2020 PAWG/RAS/NERC WebEx RAS Approves ProbA Schedule; Data and Narratives Templates for Public Release Complete

May 8 NERC Email Request sent to Regional Executives, ERO-RAPA and RAS/PAWG (Data Reporting and Narrative Template Release)
June 3-4 PAWG F2F/TBD Preliminary discussion on ProbA schedule or data/narrative templates; LTRA dashboard probabilistics

Late July/Early August (TBD) PAWG WebEx PAWG Review/Discussion of Preliminary ProbA Base Case Results, Risk Scenario Descriptions
August 27 Assessment Areas Email PAWG provides 1st Draft ProbA Base Case Results, Short narratives (including Risk Scenario Description detail) to RAS

September 2-3 PAWG/RAS F2F Discuss progress on ProbA results, Short Narratives for LTRA, and overview of LTRA Probabilistics
September 10-11 NERC Staff/RSTC F2F RSTC Meeting: NERC Staff present initial LTRA Key Findings to RSTC

September 17 NERC Staff Email NERC to send draft LTRA Report with ProbA Base Case Results to RSTC and RAS
September 17-27 RSTC - RSTC Review of Draft LTRA Report 

September 27 RSTC Email RSTC provides feedback to NERC by COB on September 27
September 30 - October 4 NERC Staff - NERC Staff Reviews RSTC Feedback

October 14 RSTC WebEx RSTC Webinar: NERC Staff Hosts Webinar with RSTC on Updated Report; Discuss Any Remaining Feedback
October 14 - 18 RSTC Email RSTC Electronic Vote for Report Acceptance

October 21 - November 8 NERC - NERC Technical Publications and NERC Executive Management Review
November 10-11 PAWG/RAS F2F Review Final Base Case ProbA portion of LTRA, Discuss Available Regional Risk Scenarios Results

November 22 - December 6 NERC BOT - NERC Board of Trustees (BOT) Review of LTRA/Base Case ProbA
December 11 NERC BOT F2F NERC BOT Approval of LTRA
December 17 NERC Email Target Release for LTRA/ProbA Base Case

December-early January (TBD) PAWG Email PAWG Members Submit Regional Risk Scenarios Results
Mid-January (TBD) PAWG F2F PAWG Peer Review Risk Scenario Results, Compile/Draft ProbA Regional Risk Scenarios Report
Late January (TBD) PAWG Email PAWG submits to RAS ProbA Regional Risk Scenarios Report

Early February (TBD) PAWG/RAS F2F RAS/PAWG Peer Review for ProbA Regional Risk Scenarios Report
Early February (TBD) NERC Email Draft ProbA Regional Risk Scenarios Report to RSTC

Early March (TBD) RSTC F2F RSTC Meeting Approval; Public Release of ProbA Regional Risk Scenarios Report
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		Year		Date		Responsible Entity		Meeting/Email		Action		Status

		2019		November 12-14		NERC/PAWG leadership		F2F		PAWG Leadership Proposes ProbA Risk Scenarios Concept with RAS 		Complete

				November 15		PAWG		WebEx		Discuss ProbA schedule and due date for scenario methodologies		Complete

				December 13		NERC/PAWG leadership		F2F		Inform of 2020 ProbA Scenarios to PC		Complete

		2020		January 23		Assessment Areas		Email		Peer-Review/Finalize ProbA Scenario Methodology		Complete

				January 28		PAWG		WebEx		Submit ProbA Scenario Methodology to RAS		Complete

				February 4-5		PAWG/RAS		F2F		Discuss ProbA schedule, finalize ProbA Scenarios		Complete

				April 3		PAWG		WebEx		Confirm ProbA Schedule, Narrative, Data and Methodology Assumptions Templates		Complete

				April 7 - 14		PAWG		Email		PAWG Comment Period/Finalizes Feedback on ProbA Document Templates, Schedule		Complete

				April 15 - 20, 2020		PAWG/RAS		Email		RAS Reviews PAWG-developed ProbA Document Templates, Schedule		Complete

				April 21-22, 2020		PAWG/RAS/NERC		WebEx		RAS Approves ProbA Schedule; Data and Narratives Templates for Public Release		Complete

				May 8		NERC		Email		Request sent to Regional Executives, ERO-RAPA and RAS/PAWG (Data Reporting and Narrative Template Release)

				June 3-4		PAWG		F2F/TBD		Preliminary discussion on ProbA schedule or data/narrative templates; LTRA dashboard probabilistics

				Late July/Early August (TBD)		PAWG		WebEx		PAWG Review/Discussion of Preliminary ProbA Base Case Results, Risk Scenario Descriptions

				August 27		Assessment Areas		Email		PAWG provides 1st Draft ProbA Base Case Results, Short narratives (including Risk Scenario Description detail) to RAS

				September 2-3		PAWG/RAS		F2F		Discuss progress on ProbA results, Short Narratives for LTRA, and overview of LTRA Probabilistics

				September 10-11		NERC Staff/RSTC		F2F		RSTC Meeting: NERC Staff present initial LTRA Key Findings to RSTC

				September 17		NERC Staff		Email		NERC to send draft LTRA Report with ProbA Base Case Results to RSTC and RAS

				September 17-27		RSTC		-		RSTC Review of Draft LTRA Report 

				September 27		RSTC		Email		RSTC provides feedback to NERC by COB on September 27

				September 30 - October 4		NERC Staff		-		NERC Staff Reviews RSTC Feedback

				October 14		RSTC		WebEx		RSTC Webinar: NERC Staff Hosts Webinar with RSTC on Updated Report; Discuss Any Remaining Feedback

				October 14 - 18		RSTC		Email		RSTC Electronic Vote for Report Acceptance

				October 21 - November 8		NERC		-		NERC Technical Publications and NERC Executive Management Review

				November 10-11		PAWG/RAS		F2F		Review Final Base Case ProbA portion of LTRA, Discuss Available Regional Risk Scenarios Results

				November 22 - December 6		NERC BOT		-		NERC Board of Trustees (BOT) Review of LTRA/Base Case ProbA

				December 11		NERC BOT		F2F		NERC BOT Approval of LTRA

				December 17		NERC		Email		Target Release for LTRA/ProbA Base Case

		2021		December-early January (TBD)		PAWG		Email		PAWG Members Submit Regional Risk Scenarios Results

				Mid-January (TBD)		PAWG		F2F		PAWG Peer Review Risk Scenario Results, Compile/Draft ProbA Regional Risk Scenarios Report

				Late January (TBD)		PAWG		Email		PAWG submits to RAS ProbA Regional Risk Scenarios Report

				Early February (TBD)		PAWG/RAS		F2F		RAS/PAWG Peer Review for ProbA Regional Risk Scenarios Report

				Early February (TBD)		NERC		Email		Draft ProbA Regional Risk Scenarios Report to RSTC

				Early March (TBD)		RSTC		F2F		RSTC Meeting Approval; Public Release of ProbA Regional Risk Scenarios Report



				*Items in bold determined from NERC-provided LTRA schedule

				**Dates marked TBD will be scheduled as necessary with NERC RAS and PAWG members as dates approach
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